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Mission: 
o It is our mission to build a vibrant, inclusive community, to have fun together, to build character 

in our people and to empower excellence throughout our sport. 

  
Goals: 
 
1. Club & Membership Development 

o To increase media profile, increase community presence, and to foster growth and sustainability 
in new and existing clubs. 

2. Athlete Development 
o Providing age appropriate programming for all members. 

3. Coaching Development 
o To increase the number of certified coaches within the province with a self-sustaining cycle 

4. Officials Development 
o To increase the number of qualified and certified officials in the provincial pool and within the 

clubs to run successful provincial competitions and develop officials to serve at the national and 
international level 

5. Competitions 
o To provide age and developmental appropriate competitions at a regional/provincial level that 

provides skaters with the opportunity to advance their standings in a competitive environment 
and follow the LTAD Program foundations. 

6. Communication and Public Relations 
o To increase awareness of Speed Skating 
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2014-2018 SASSA Strategic Plan 
 
 
Goal #1:   Club and Membership Development 
Goal Statement:             To increase media profile, increase community presence, and to foster growth and sustainability in new and existing clubs. 

 

2014-15 Strategies 2015-16 Strategies 2016-17 Strategies 2017-18 Strategies 

1.  Continue with Humboldt 
school program 

1.  Create new school            
programming based on the Humboldt 
model.          

1.  Each Club in the Province   
is running a school program. 

1.  Maintain existing programming 

2.  Explore options for new clubs 2.  Identify new communities and 
move towards expansion 

2.  One new club established 2.  One new club established 

3.  Membership Development 
     Committee recruitment 

3.  Membership Development 
     Committee recruitment 

3.  Membership Development 
     Committee recruitment 

3.  Membership Development 
     Committee recruitment 

4.  Create a best practice manual 
from all clubs 

4.  Update the best practice manual 
from all clubs 

4.  Update the best practice manual 
from all clubs 

4.  Update the best practice manual 
from all clubs 

5. identify a media relations person in 
each club 

5. build a relationship with the media 
by providing them with a story each 
month 

5. train new media relations people 
in each club 

5. develop a SASSA manual on media 
relations   

 6. PC work with clubs to develop 
unique membership development 
strategic plans 

6. revise MD plans based on 
assessment of success and 
knowledge of other club’s projects 

6. each club develop MD plans at a 
conference with other clubs 

6. develop a manual of best practice 
in MD for speed skating 

7. identify aboriginal youth leaders as 
potential partners in membership 
development 

7. give presentations about our sport 
in aboriginal communities and invite 
them to our practices 

7. identify the community resources 
and grants which would enable us to 
support aboriginal initiatives 

7. share with other clubs our success 
and our challenges in engaging 
aboriginal populations 

8. offer improved learn to skate 
programs in each club by training 
leaders (see Sask. Sport grant) 

8. develop goals and programs within 
each club for learn to skate 

8. identify other sources of funding 
for LTD initiatives 

8. every club have an established 
annual LTS program, including 
instructor training 

19. share ideas as to best practices in 
practice and competition 

9. develop a strategic plan for 
improving practices and competitions 

9. implement strategic plans 9. evaluate strategic plans 

10. capitalize on Sask. Olympians by 
having them come to special 
occasions, practices and special 
events 

10. identify former skaters who are 
potential coaches and “champions” 
in each community 

10. have 4 new coaches in each club 
who are empowered to build clubs 

10. continue to identify new people 

11. identify demographics with good 
potential for membership (schools, 
communities, etc.) 

11. use the provincial coach to run 
membership development programs 
in those communities 

11. return to those communities and 
do follow up presentations and 
invitations 

11. evaluate success and identify new 
communities 
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Goal #2:                            Athlete Development 
Goal Statement:  Providing age appropriate programming for all members. 
 

2014-15 Strategies 2015-16 Strategies 2016-17 Strategies 2017-18 Strategies 

1.  Facilitate annual camps & select 
host club for next year 

1.  Facilitate annual camps & select 
host club for next year 

1.  Facilitate annual camps & select 
host club for next year. 

1.  Facilitate annual camps & select 
host club for next year 

2.  Staff a provincial coach to work  
     with elite athletes 

2.  Staff a provincial coach to work 
with elite athletes 

2.  Staff a provincial coach to work 
with elite athletes 

2.  Staff a provincial coach to work 
with elite athletes 

3. Implement SSC and SASSA LTAD 
Programs 

3. Implement SSC and SASSA LTAD 
Programs 

3. Implement SSC and SASSA LTAD 
Programs 

3. Implement SSC and SASSA LTAD 
Programs 

4. Create a communication plan for 
the High Performance Planning 
Initiative 

4. evaluate and revise the High 
Performance Planning document  

4. evaluate and revise the High 
Performance Planning document 

4. evaluate and revise the High 
Performance Planning document 

5. seek sources of funding for our HP 
athletes 

5. develop a strategy to fund in-
province HP athletes 

5. utilize a strategy to fund in- 
province HP athletes 

5. modify a strategy to fund in- 
province HP athletes 
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Goal #3:   Coaching Development 
Goal Statement: To increase the number of certified coaches within the province with a self sustaining cycle 
 

2014-15 Strategies 2015-16 Strategies 2016-17 Strategies 2017-18 Strategies 

1.  Offer one FUNdamental and 
Introduction to Competition course 
each year 

1.  Offer one FUNdamentals  and 
Introduction to Competition course 
each year with additional courses 
relative to demand 

1.  Offer one FUNdamentals and 
Introduction to Competition course 
each year with additional courses 
relative to demand 

1.  Offer one FUNdamentals and 
Introduction to Competition course 
each year with additional courses 
relative to demand 

2.  Identify current coaches for future 
Level III upgrades to ensure CWG 
Coaches  

2.  Support current coaches with 
upgrading to Level III 

2.  Host a NCCP Level III Speed 
Skating Coaching Course and support 
current coaches with upgrading to 
Level III 

2.  Support current coaches with 
upgrading to Level III 

3.  Maintain the current number of 
Learning Facilitators (4) 

3.  Maintain the current number of 
Learning Facilitators (4) 

3.  Increase and develop the number 
of Learning Facilitators in the 
province.  

3.  To have a Master Learning 
Facilitator in province. 

4.  Create and implement a province 
wide coaching development strategy 

4.  Implement SASSA’s coaching 
development strategy 

4.  Maintain SASSA’s coaching 
development strategy 

4.  Review SASSA’s coaching 
development strategy 

5.  Create Club Program Coordinator 
positions in each club to report to the 
Provincial Coach 

5.  Club Program Coordinators and 
Provincial Coach have a web based 
location to communicate and develop 
ideas 

5.  Implement club coaching structure 
with “leader” coaches and assistants.  
This would be a cycle with always 
developing new coaches to replace 
retiring coaches 

5.  Maintain current framework 

6.  Develop a Coaching Symposium 
for in province coaches. 

6.  Implement a Coaching Symposium 
for in province coaches. 

6.  Develop a Coaching Symposium 
for in province coaches. 

6.  Implement a Coaching Symposium 
for in province coaches. 

7. identify possible learning 
facilitators for succession planning 

7. provide support for training of 2 
new learning facilitators  

7. use new learning facilitators 7. identify possible learning 
facilitators for succession planning 
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Goal #4:                            Officials 
Goal Statement: To increase the number of qualified and certified officials in the provincial pool and within the clubs to run successful 

competitions and develop officials to serve at the national and international level.  
 

2014-15 Strategies 2015-16 Strategies 2016-17 Strategies 2017-18 Strategies 

1.  Reconstitute officials development 
committee and add new clubs 

1.  Continue officials development 
committee and add new clubs 

1.  Continue officials development 
committee and add new clubs 

1.  Continue officials development 
committee and add new clubs 

2.  Strengthen relationship with      
western branches 

2.  Maintain relationship with 
western branches 

2.  Maintain relationship with 
western branches 

2.  Maintain relationship with 
western branches 

3.  Run two level 1 clinics in a year.  3.  Run three level 1 clinics in a year 3.  Run 4 level 1 clinics in a year    3.  Run 4 level 1 clinics in a year 

4.  Run 3 Level 2 clinics for Starter,  
     for Meet Coordinator/Recorder   
     and for Timer/Place Judge 

4.  Run 2-3 Level 2 clinics, alternating 
disciplines 

4.  Increase and develop the number 
of Learning Facilitators in the 
province.  

4.  To have a Master Learning 
Facilitator in province. 

5.  Identify Level 2 Officials interested 
in Level 3 upgrading. 

5.  Continue to fund SASSA Officials’ 
participation in SSC Level 3 Clinics. 

5.  Continue to fund SASSA Officials’ 
participation in SSC Level 3 Clinics. 

5.  Continue to fund SASSA Officials’ 
participation in SSC Level 3 Clinics. 

6.  Fund expenses for training of Level 
2 officials at provincial meets 

6.  Fund expenses for training of Level 
2 officials at provincial meets 

6.  Fund expenses for training of Level 
2 officials at provincial meets 

6.  Fund expenses for training of Level 
2 officials at provincial meets 

7.  Continue to fund expenses for 
training of Level 3 Officials at national 
meets   
 

7.  Continue to fund expenses for 
training of Level 3 Officials at national 
meets 

 7.  Continue to fund expenses for 
training of Level 3 Officials at national 
meets   
 

7.  Continue to fund expenses for 
training of Level 3 Officials at national 
meets 

8.  Continue pin recognition program 8.  Continue pin recognition program 8.  Continue pin recognition program 8.  Continue pin recognition program 

9.  Hold two provincial officials 
meetings  

9.  Hold two provincial officials 
meetings 

9.  Hold two provincial officials 
meetings 

9.  Hold two provincial officials 
meetings 

10.  Continue Electronic Timing 
System Training 

10.  Continue Electronic Timing 
System Training and ensure at least 
three people in the province are 
certified. 

10.  Continue Electronic Timing 
System Training and ensure at least 
three people in the province are 
certified. 

10.  Continue Electronic Timing 
System Training and ensure at least 
three people in the province are 
certified. 

11.  Ensure there are adequate 
certified  recorders 

11.  Ensure there are adequate 
certified recorders 

11.  Ensure there are adequate 
certified recorders 

11.  Ensure there are adequate 
certified recorders 
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Goal #5:  Competitions 
Goal Statement: To provide age and developmental appropriate competitions at a regional/provincial level that provides skaters with the 

opportunity to advance their standings in a competitive environment and follow the LTAD Program foundations. 
 

2014-15 Strategies 2015-16 Strategies 2016-17 Strategies 2017-18 Strategies 

1.  Developing the competitive 
structure in province to align with 
LTAD, membership development and 
the needs of developing skaters 

1.  Developing the competitive 
structure in province to align with 
LTAD, membership development and 
the needs of developing skaters 

1.  Developing the competitive 
structure in province to align with 
LTAD, membership development and 
the needs of developing skaters 

1.  Developing the competitive 
structure in province to align with 
LTAD, membership development and 
the needs of developing skaters 

2.  Lobby for a National Level 
Competition every two years 

2.  Hold a National Level Competition 
every two years 

2.  Hold a National Level Competition 
every two years 

2.  Hold a National Level Competition 
every two years 

3.  Promote short track in the 
province, more communities have 
access to short track facilities 

3.  Promote short track in the 
province, more communities have 
access to short track facilities 

3.  Promote short track in the 
province, more communities have 
access to short track facilities 

3.  Promote short track in the 
province, more communities have 
access to short track facilities 

4.  SASSA develop a competition 
hosting booklet for clubs in 
conjunction with national guideline  

4.  SASSA provide a competition 
hosting booklet for clubs in 
conjunction with national guideline 

4.  SASSA provide a competition 
hosting booklet for clubs in 
conjunction with national guideline 

4.  SASSA provide a competition 
hosting booklet for clubs in 
conjunction with national guideline 

5. host a minimum of 2 in province 
meets per season in both LT and ST 
(total of 4) 

5. host a minimum of 2 in province 
meets per season in both LT and ST 
(total of 4) 

5. host a minimum of 2 in province 
meets per season in both LT and ST 
(total of 4) 

5. host a minimum of 2 in province 
meets per season in both LT and ST 
(total of 4) 

6. plan a club or provincial bus trip 
once a year to a meet 

6. plan a club or provincial bus trip 
once a year to a meet 

6. plan a club or provincial bus trip 
once a year to a meet 

6. plan a club or provincial bus trip 
once a year to a meet 

7. identify meets that are appropriate 
for elite skaters (ST and LT) and 
encourage and support them to go 
there 

7. identify meets that are appropriate 
for elite skaters (ST and LT) and 
encourage and support them to go 
there 

7. identify meets that are appropriate 
for elite skaters (ST and LT) and 
encourage and support them to go 
there 

7. identify meets that are appropriate 
for elite skaters (ST and LT) and 
encourage and support them to go 
there 

8. host one multi-province meet in 
both ST and LT every year 

8. host one multi-province meet in 
both ST and LT every year 

8. host one multi-province meet in 
both ST and LT every year 

8. host one multi-province meet in 
both ST and LT every year 
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Goal #6:  Communication and Public Relations 
Goal Statement: To increase awareness of Speed Skating  

 

2014-15 Strategies 2015-16 Strategies 2016-17 Strategies 2017-18 Strategies 

1.  PR and Communications 
components: VP of Membership 
Development and Executive Director. 

1.  PR and Communications 
components: VP of Membership 
Development and Executive Director  

1.  PR and Communications 
components: VP of Membership 
Development and Executive Director  

1.  PR and Communications 
components: VP of Membership 
Development and Executive Director  

2.  Each club have a dedicated 
position for information distribution 
to their local media 

2.  Each club have a dedicated 
position for information distribution 
to their local media 

2.  Each club have a dedicated 
position for information distribution 
to their local media 

2.  Each club have a dedicated 
position for information distribution 
to their local media 

3.  Contact former athletes and 
Olympians about possible PR 
opportunities 

3.  Run a media tour with high profile 
Sask. speed skaters in existing speed 
skating communities before the 
season starts  

3.  Run a media tour with high profile 
Sask. speed skaters in identified non-
speed skating communities before 
the season starts 

3.  Run a media tour with high profile 
Sask. speed skaters in identified non-
speed skating communities before 
the season starts 

4.  SASSA create a media package for 
all clubs 

4.  Media package sent out to clubs 4.  Media package sent out to clubs 4.  Media package sent out to clubs 

5.  Develop a strategic plan for 
fundraising 

5.  Develop a strategic plan for 
fundraising 

5.  Develop a strategic plan for 
fundraising 

5.  Develop a strategic plan for 
fundraising 

6. Make PR and membership 
development a component of every 
event we run, a part of everyone’s 
responsibility. 

6. Make PR and membership 
development a component of every 
event we run, a part of everyone’s 
responsibility 

6. Make PR and membership 
development a component of every 
event we run, a part of everyone’s 
responsibility 

6. Make PR and membership 
development a component of every 
event we run, a part of everyone’s 
responsibility 
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Goal #7:  Governance 

Goal Statement: to include and empower volunteer leadership in critical decision making and strategic planning 

 

2014-15 Strategies 2015-16 Strategies 2016-17 Strategies 2017-18 Strategies 

1. to identify potential committee 
chairs 

1. to have volunteer chair people 
leading our committee meetings 

1. to have committees lead our 
organization and give guidance to our 
professional coach and ED 

1. to have committees lead our 
organization and give guidance to our 
professional coach and ED 

2. for each committee to meet 4 
times per year 

2. for each committee to meet 4 
times per year 

2. for each committee to meet 4 
times per year 

2. for each committee to meet 4 
times per year 

3.Get board of governance coaching 3. implement recommendations from 
governance coach 

3.Get board of governance coaching 3. implement recommendations from 
governance coach 

 


